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POCCHAMCKAS ®EJIEPALMSA
BEJT'OPOJACKAS OBJIACTD
CTAPOOCKOJBbCKHI TOPOJICKOM OKPYT

AIMUHUCTPALMA CTAPOOCKOJIbCKOI'O
I'OPOJICKOT'O OKPYT'A BEJITOPOJCKOM OBJIACTH
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r. Ctapsiii Ockon

O6  yreepxkaenun  Ilonmokenns o
HeperIIHBOM YIpaBIeHnH B
aIMIHHUCTPAITHH CTapOOCKOIBECKOr0
rOpOJCKOr0 OKpyra

B menax IOBBINEHHA pPe3yJTbTaTHBHOCTH M 3()(GEKTHBHOCTH AEATEIbHOCTH,
OpraHM30BaHHOM B COOTBETCTBHM C NPHHIMIAMU OEpEeXIMBOTO YIMpPaBIEHUS Ha
Tepputopuu  CTapoOCKOIBECKOTO TOPOACKOTO OKpPYyra, B COOTBETCTBHH C YKazom
ITpesunenrta Poccniickoit Meneparmu ot 07 mas 2018 roma Ne 204 «O HanMoOHAIBHBIX
Lensx M CTpaTerMyeckux 3ajgadax pasButud Poccuiickoli ®enepaunn Ha mepuon o
2024 ropay», nacopToM NpHOPHUTETHOIH porpaMMe! «IToBEIIIEHIE TPOH3BOANTENLHOCTH
TPy/Ja U MOJUIEPIKKA 3aHATOCTIY, YTBEPXKAEHHBIM TIPOTOKOIOM Npesuauyma Coseta npu
IMpe3nnente Poccniickoit ®enepalun Mo CTpaTErnieckOMy Pa3sBUTHIO H [IPHOPUTETHBIM
npoextaM oT 30 asrycra 2017 roma Ne9, mnocranosnennem IIpaBuTenscTBa
benropoackoif o6mactu ot 28 mas 2018 roga Ne 161-nmm «O6 ytBepskaenun [lomoxenus
0 GepeXITMBOM YIPaBIEHHH B OpraHax HCIOJIHUTENBHON BIACTH M rOCYIapCTBEHHBIX
opranax benropozxckoit obmactu», Ha ocHoBaHMM YcraBa CTapOOCKOIBCKOTO
ropoJickoro okpyra benropoznckoii o6aacti:

1. Yreepmuth Tlonoxenne o OepexxIMBOM YIPaBIEHHH B  aJAMHHHCTPALMH
CTapoOocKoIBCKOTO TOPOACKOTo oKpyra (nanee - [Tonoxxenne, mpunaraercs).

2. OnpenenyTh J€NapTamMeHT MO OPraHM3aIllMOHHO-aHATUTHYECKOH W KaipoBoii
paGote aamuuucTpauur CTapoOCKONBCKOrO TOPOJCKOr0 OKpyra YyIroJTHOMOYEHHBIM
OPraHoOM, OCYINECTBJISIONHM KOOPAMHALMIO PeaTH3alHi KOMILIEKCA MEepONpUATHIA 110
BHE/IPEHUTO HHCTPYMEHTOB 6epesxITMBOro yIpaBlIeHUS B JIeSTETBHOCTH
(YHKIMOHANBHEIX  (OTpacieBBIX) M TEPPUTOPMATBHBIX OPraHOB — aJMHHHUCTPALUK
CTapo0CKOJILCKOT0 FOPOJICKOTO OKpyTa (ajee - yIOoITHOMOYEHHbIH opraH).

3. OyHKIMOHATBEHBIM (oTpacieBrIM) u TEPPHTOPHANEHBIM opraHam
agmuuucTpain CTapoocKoIBCKOr0 FOPOICKOT0 OKpyra:

- IPM  OCYIIECTBJIEGHUM CBOEH JIEATENBHOCTH PYKOBOJCTBOBATHCS HACTOSINM
[TonoxenneMm;
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- BHECTH B TOMOXKEHHS O (DYHKIMOHAIBHBIX (OTPACHEBBIX) W TEPPUTOPHATBHBIX
opranax anmuHpcTpanud CTapoOOCKONECKOro TOPOJCKOrO OKpyra COOTBETCTBYFOIIHE
H3MEHEHNS, MPEeTyCMOTPEB B HHX BOIIPOCH! BHEIPEHUs GEpeKIMBOTO YIIPaBICHHS.

4. JlenapraMeHTy 10 OpraHH3alMOHHO-AHAJIUTHYECKO U KampoBod paGote
anmuuucTpanii CTapoocKONIBCKOTO FOPOICKOTO OKpyTa:

-B cpok o 01 wmrons 2019 roma pa3paboTaTh periamMeHT aIMHHHUCTPUPOBAHUS
[PIMEHEHHs ~ MHCTPYMEHTOB ~ GEpeXJIMBOTO  YHpPABIEHHT B  (yHKIHOHAIBHBIX
(OTpacneBBIX) H TEppPUTOPHAIBHBIX OpraHax —aamuHucTpanyid  CTapoocKOIbCKOro
TOPOJICKOT0 OKpYTa;

- obecreynTs OpraHU3alMOHHO-METOINYECKOe PYKOBOJCTBO MPH BHEIPEHHH H
ncnonnenyu [omoxenus.

5. KOHTpOJIb 32 HCIIONHEHWEM HACTOSIEr0 PacropsDKEHHs! BO3NOKUTE Ha MEPBOTO
3aMeCTMTENs IJIaBbl aJIMUHHUCTPAIUH TOPOJCKOTO OKpyra — pyKOBOIMTENA ammapara
ajMunucTpanui CTapooCKOIbCKOro FOPOICKOro OKpyra.

6. Hacrosiiee pacropskeHHe BCTYNAaeT B CUITY CO JIHA ero MOAMMCaHHs.

T'nara aIMUHHUCTPALNH

CTapo0CKOIBCKOTO FOPOJICKOTO OKpyTa Y A H. Cepruenko




VY TBepKIACHO
PacropsuKEHHEM aJAMUHHCTPAIMH
CTapoOCKOIBCKOTO FOPOJACKOI0 OKpyra
OT«30» 717 2018 ropa Ne 272-n0

ITonoxenne
0 GepeskTHBOM yNpaBJieHHH B aIMHHHCTPALHH
CTapooCcKOIbCKOr0 FOPOICKOro OKpyra

1. O0une noJioKeHHst

1.1. Hacrosimee Ilonoxkenue o OepeiMBOM YIpaBie€HHH B aJMHHHMCTPALUH
CTapooCKOIECKOr0 IOPOACKOro okpyra Bemropozckoii o6nactu (nanee - Ilonoxenue)
OIpe/iesifeT YCIOBHS W TOPSAAOK NPUMEHEHHA TPHHIMIOB OepeskIMBOTO YNpaBIeHHA
(GYHKIMOHANBHBIME (OTPAC/IEBBIMH) H TEPPHTOPHAILHEIMU OPraHamMu aJAMHHUCTPaLUK
CTapOOCKOIECKOr0 TOPOJICKOr0 OKpyra (Jajiee - opraHsl aAMHHUCTPALMU FOPOJCKOro
OKpyra).

1.2. Hacrosimee [lonoxeHne HampaBNeHO Ha mHoBblueHuE IQQEeKTUBHOCTH
JIEATENLHOCTH OPraHOB AAMUHHCTPAUM TOPOACKOIO OKpyra M HPOM3BOAHTENbHOCTH
TpyAa 3a CUyeT CHCTEMHOI'0 NPHUMEHEHHS HeHHOCTeﬁ, NPUHLIWIIOB W HHCTPYMEHTOB
GepesiJIMBOTO YIIPaBICHMS.

2. [louaTHsI M ONpeJeseHHsI
AHKETHPOBAHKE - METOJ NOJYYEHHS] IEPBUYHOH COLHONOruyeckoi nHbopMaLnu

myTeM IMCbMEHHBIX OTBETOB PECIIOHACHTOB Ha IPCIIOKEHHYIO CHCTCMY BOIPOCOB
AHKETBHI.

BepexxnuBeiif NpPOEKT - [POEKT, OPUCHTHPOBAHHBIH HA  ONTUMU3ALMIO
JIeATEIbHOCTH OpraHU3alluy.
JlmarHocTuka KOpIIOPATHUBHOM KYJIBTYPBHI - aHAJM3 OPraHU3alHOHHBIX M

KOMMYHHKAIL[HOHHBIX 0aphepoB MexkKIy pPyKOBOJMTENEM H COTpYIHHKAMM OpraHa
a/IMHHUCTPALMK TOPOJCKOTO OKpyra C IENbI0 onpejeieHus oOLMX HanpaBjieHuil i
H3MEHEHHH, PACCTAHOBKH TIPHOPUTETOB, ONTHMH3ALUU OPraHM3aLHOHHON CTPYKTYpPBI U
(OpMHPOBAHUS KITIOYEBBIX HAMPABICHUI Pa3BUTHA.

I[mamom"nxa poueccos - aHalIu3 [IPOUECCOB  OpraHa aAMUHUCTpAlMA
rOPOJICKOrO OKpYra MOCPEACTBOM MHCTPYMEHTOB GEpeskIMBOTO yIPaBICHHUS.

Jlocka BH3yaju3allMd - J0CKa, Ha KOTOPOH INpenCTaBleHs! (OpMYIHPOBKaA
MHCCHH, CTpaTernyeckHx Lejeii, nokasateyeil 3(h(HeKTHBHOCTH AESATEeNbHOCTH OpraHa
aJIMHHUCTPALMK TOPOJCKOTO OKpYTra.

Jlocka 3a/ja4 - HHCTPYMEHT BU3yaJIM3al[My I1POIlecca MCTIONHEHNU 3a/lay B paMKax
CTPYKTYPHOTO — MOJpAa3felieHMs OpraHa  aAMMHHUCTpallHd  TOPOACKOrO  OKpyra,
MO3BOJISIOIIMET KOPPEKTUPOBATD 3arpy3Ky CIEUUANUCTOR, BEIBASTE NPOCIEMHbIC 30HE! B
paboTe CTPYKTYPHOTO MOZpa3sJeieHHs U CBOCBPEMEHHO NPHHUMATh KOPPEKTHPYIOLIME
peLIeHus.

WncrpyMent GepeknuBOro  ynpaplieHMs - cpeacTtBo  (crnoco®) peruenus
MOCTABJICHHONW  3a7a4d [0  YCOBEpPIICHCTBOBAHMIO  [JEATEIBLHOCTH — OPraHoB
aMHHUCTPALIUH TOPOACKOr0 OKpyra MOCpeJCTBOM CHIKEHHMS IOTEPh.

ViHTepBBIOMpOBaHHE - HalpaBieHHass Oeceja, LENbIO KOTOPOH  sBJAETCA

4

[OJTyYeHHE OTBETOR HA BOIIPOCH, IPEYCMOTPEHHBIE OIaHKOM HHTEPBEIO.

KaprupoBanue npouecca - cxema (airoputm), orobpaxaroinas KaIeli srtam
JBHKEHHS MATEpHaIbHBIX ¥ MHQOPMAIUMOHHBIX IIOTOKOB C ILENBIO  BBIABICHUA
BO3MOJKHOCTEH YCOBEPHICHCTBOBAHMA TEKyI{ero Npofiecca ¥ ero npullmKeHus K
ONTUMAJIILHOMY COCTOSIHHIO.

Koprnoparussas peduiekCHs - MEpONpHUATHE, OPTaHH30BAHHOE C  IENbI0
O3HaKOMJIEHHSl ~ COTPYJHMKOB  OpraHa aJMHHMCTpallid TOPOACKOTO OKpyra ¢
pesyabTaTaMi  JMarHOCTHKH  KOPIOPATHBHOH KyJABTYPBI OpraHa  aJMHHHCTpaliu
FOPOJICKOT0 OKpyTra.

Komanna — smjepos -  OTBETCTBEHHBIC — PYKOBOAMTENH  (MCTIONHHTEIH),
olecreunBaOLKe NPUMEHEHHE 3HAHMI B 00acTi GepeIMBOro yNpaBieHus.

Komanga mno wu3sMeHeHHAM - TIpynma JiHL, OObEJHHEHHBIX Ui BBHITOJHEHHs
KOHKPETHO} 3aJa4u 10 YCOBEPLICHCTBOBAHHIO JEATEIBHOCTH OpraHa aIMHHHCTPAI[Hu
TOPOJCKOTO OKpYTa.

Kypatop - pyKOBOAWTENh KOMaH[bI JIMJEPOB, OTBETCTBEHHEIH 3a BHEIpEHHE
GepeKIMBOro ynpapjieHus B Oprane aIMMHUCTPAIIMH FOPOACKOT0 OKpyra.

Memopanjaym - [MCbMEHHOE  COMJIAalleHHEe MeXIY pYKOBOAHTENEM U
COTPY/IHUKAMHM OpraHa aJIMMHUCTPALMK FOPOJCKOrO OKPYra, B KOTOPOM 3aKperuisioTes
JI00pOBOJIbHEIE  B3aUMHbIE 00s3aTe/IbCTBA CTOPOH, HAIIPABJICHHEIE HA IIOBBILIEHHE
BIPQJEKTHBIIOCTH JICATCJIbHOCTH OpraHa aiMUHHUCTPaLUU ropoJaCKOro OKpyra.

Muceus oprana aAMHHBMCTPALMK FOPOJCKOrO OKPYra - HEHTPaibHBI ieMeHT
HEpapXMK CTPATErHYCCKUX 1e/Iei oprana aMMHHCTPALHK FOPOJCKOrO OKpYTa.

MojepaTop - opraHu3aTop KOMMYHMKALMH B paMKax MPOBEAEHHs YCTAHOBOYHBIX
coBeLlannii u Gokyc-rpynit.

Opranmsauuss paGodero npoctpadcTa (5C) - mATH B3aMMOCBA3aHHBIX 1LATOB
opraHusauuu  paboyero MNPOCTPAHCTBA, HANPABICHHBIX HA CHIJKEHHE IIOTEP,
MOTHBALIMIO U BOBJIEUEHHE COTPYAHMKOB B IIPOLECC yCOBEPIICHCTBORAHMUS JESTENBHOCTH
opraHa aiMHHUCTPAIUU FOPOACKOrO OKpyra.

IMorepss - moboe naeficTBue, NpH OCYIIECTBIEHHH KOTOPOrO IOTPEG/IAIOTCS
pecypebl, HO He CO3/1al0TCs IIEHHOCTH.

IfoTox co3janms LEHHOCTH - JABWKEHME MATepHIOB M MHMOpManuu Ot
TIOCTYIJIEHHS 3a11poca 10 NPeJOCTaBICHUS Pe3yIbTaTa.

ITpouecc - nocienoBaTeNbHOCTh NeHCTBHIT, KOTOPBIE HEOOXOAUMO COBEPLIHTD /IS
JIOCTH/KEHMS 3apaHee ONpPEAEICHHBIX Ppe3yJbTATOB, NPEJCTABISIOLMX LEHHOCTh JIs
OIB30BaTENE .

Ionp3oBates - OTPEOHUTEND PE3yLTATOB AEATENLHOCTH OPTraHa aAMHHHCTPAIMH
rOpPOJICKOro OKpyra.

HHonp3oBartens BHEeLIHMIT - HacenCHHUE.

[Tonk3oBaTens BHYTPEHHHIT - COTPYHUKH OPraHOB aJMHHUCTPALMH TOPOICKOro
OKpyra.

Coseuanue B Qopmare 15-MHHYTHOH €KeIHEBHOIl BCTpEYH - KOPOTKOE
COBEILIAHKE, KOTOPOE HPOBOJAUTCA B OJHO W TO XKE BpeMs ¢ UENbI0 06CYKACHHS cTaTyca
3a/1a4, BBIABIEHHS NPOOJIEM U BEIPAOOTKH HATIPABIEHUI MX PEIIEHHS.

CranzapT - TOYHOE OITHCAHHE HEOOXOAUMBIX ASHCTBHIT H HX IOC/IE0BATENLHOCTD
€ YKa3aHueM CPOKOB WM BPeMEHM WX BBINOJHEHWs, YJaCTHHKOB TPOLECCa, PECYpCoB
JUISL BBITIOJTHEHHST paboT.

YcTaHoBOYHOE — COBEL[AHME - JIMYHAs BCTpeda  PyKOBOIMTENS  OpraHa
aJIMMHHCTPALMM TOPOICKOr0 OKpyra ¢ €ro COTpyAHHKAMU C LEJIbI0 UX OPHUEHTALMH Ha




00mnIMe e, TTOBBILIIEHHST MOTHBAMH U 5Q()eKTHBHOCTH S TeILHOCTH.

Crparerudeckass ceccus - 310 ocobas (opma KoMaHIHON pabOTEI, KOTOpas
HarpaB/IeHa Ha COCTaBJIEHHUE CTPATErHYECKUX IUTAHOB Pa3sBUTHs OpraHa aJMHHHCTPAIHH
FOPOJICKOTO OKpYTa.

Tum-nmzep - wieH KOMaH/pl IUAEPOB.

®oxyc-rpynma - (GOKYCHPOBAHHOE TPYIIOBOE HHTEPBBIO, HAMPABIEHHOE Ha
BLIBIICHHE Y PECTIOHICHTOB CYOHEKTUBHOTO BOCIPHATHS ONPEeTEHHEIX IPEAMETOB WIIH
SIBJIGHHIT pEaTbHOCTH B X0/I€ INCKYCCHH.

L{eHHOCTh - 3HAYWMOCT, TPWCYIIAs pesyjibTaTaM JAesTeILHOCTH OpraHa
aJIMHHUCTPAIHU FOPOJICKOr0 OKPYTa ¢ TOYKU 3pEHHS MONB30BaTEN.
VIIONMHOMOYEHHEI OpraH - OpraH ajAMHHHCTPAlMH TOPOJACKOTO  OKpyra,

onpeesIeHHEI pacropsukeHHeM aMUHUCTPALIN TOPOJICKOTO OKpYyTa.
3. [lousTHe, HEHHOCTH H NPHHLHUNLI 6ePesRIHBOr0 YNPaBJICHHS

3.1. bepexnnBoe ynpapieHue - HHTErPUPOBAHHAA CHCTEMA YIIPABJIEHUS, KOTOpast
Gazupyercs Ha NOBHILICHUHN SHGHEKTUBHOCTH MPOLECCOB Yepe3 CHIDKEHWE BCEeX BUJIOB
TOTEPE.

3.2. OCHOBHBIMH LEHHOCTAMH OepexIIMBOTO YIIPaBAEHHS SBISIOTCS:

- IPU3HAHHE YEIOBEYEeCKOro pecypca Kak IVIaBHOIO MCTOYHHKA CO3JaHUS
LIEHHOCTH;

- CBOEBPEMEHHOE BBISBJICHHE H3MEHEHMI TpeOOBAHMI MONB30BATENS C IENBIO
YIyUIIeHHs Ka4ecTBa MPOLECCOB WIH YCIIYT;

- CHIDKEHHE [T0Tepb.

3.3. [TpuHnuie! 6epeirdiiBoro yrpaBiIeHus:

3.3.1. Crparernyeckas HarpaBIEHHOCTb.

IlpmeHeHHe HMHCTPYMEHTOB OEpeXIMBOrO  yNpaBleHUs HAlpaBleHO Ha
JOCTIKEHME CTPATEeTHUeCKOH ey pa3sBUTHA yripaBieHUecKolf CHCTeMBI.

3.3.2. OpuenTanus Ha co3jaHue [EHHOCTH IS MOTp30BaTels.

OCHOBHBIM TpeOOBaHHEM K OpraHM3allM AESATENBHOCTH OpraHa aJAMHHHUCTPAIIN
rOpoOJICKOr0 OKpyTa SIBISEeTCA BOCIPHATHE LIEHHOCTH C TOUKH 3PEHHS MOIb30BaTeNs.

3.3.3. Opranmsanus M0TOKa CO31aHusI LIEHHOCTH ISl TI0JIb30BaTels.

[Tospienne 3G HEeKTUBHOCTH IEATENFHOCTH OpraHa aaMHHHCTPALH TOPOJICKOTO
OKpyra JOCTMraeTcsl 3a CYET BBICTPAHBaHMS BCEX IPOLIECCOB M OIepauuii B BUe
HETPEPLIBHOTO MMOTOKA CO3AaHUS LEHHOCTH.

3.3.4. HenpepsiBHOE yCOBEPIIEHCTBOBAHHE.

HenpepbIBHOE  YCOBEPIIEHCTBOBAHMHE JEATENBHOCTH OpraHa  aJAMMHUCTpPALH
rOpOJICKOro OKpyTa 3aKJIIOYaeTCsl B CHIXKEHHH II0TEPh B NIOTOKE CO3JaHHUs [IEHHOCTH.

3.3.5. BeitsarnBanue,

BricTpauBaHue Mpolecca OCYIIECTBIAETCS [OCPEACTBOM BHITATHBAHUS, IPH
KOTOpPOM TpeGOBaHMS MOJH30BATENS BBIMONHSIOTCS CBOEBPEMEHHO M B HajekKaliem
obreme.

3.3.6. BcTpoeHHOE KauecTBo.

Berpoennoe kawecTBO ofecnedmBaeTCss Ha BceX OSTamax IUIAHUPOBaHUS H
peaM3aliy MPOLECcCOB B AEATENLHOCTH OPraHOB aJIMUHUCTPAIIMU TOPOJICKOr0 OKpyra 3a
cyeT MONCKA M YCTPAHEHUS MTOTEHIHAIBHBIX TPHIMH HECOOTBETCTBHIA.

3.3.7. Ilpunatue pemieHnil, OCHOBaHHBIX Ha (aKTaxX.

Brisienienue npobiemM M NpHHATHE PELISHMI 10 UX YCTPAHEHUIO OCYLIECTBIISIETCH

HENOCPEACTBEHHO Ha AaKTHYECKOM MECTe UX BO3HUKHOBCHUS.

3.3.8. CobaroneHne craHIapToB.

Ctporoe coburofieHHe MOJOXKEHUIT CTaHIapTOB, PErIaMEHTOB, MHCTPYKIUH I
apyrux  o0s3aTeNbHBIX — JOKYMEHTOB  SABISETCS ~ HEOOXOOMMBIM  YCIIOBHEM
(GYyHKIMOHUPOBAHUA M HETPEPBIBHOIO YCOBEPIICHCTBOBAHUS IPOLECCOB OpraHOB
aJIMUHIICTPAIIMH TOPOICKOr0 OKpYTa.

4. Opranu3anHoOHHASI CTPYKTYpa

4.1. YioHOMOUEHHBI opras:

- B3aUMOJeiicTBYeT ¢ (elepanbHBIMU OpraHaMH HCTIONHHUTENBHOI BIACTH U MX
TEPPUTOPUANLHBIME  OpPraHaMH, OpraHaMi TOCYJapCTBEHHOW BnacTu benropoxckoit
obnacTH, oOpraHaMM —aJMHHMCTPAlMHd TOPOACKOrO OKpyra, OpraHu3aluiMd |
NPeNPUSATHAMH, HEe3aBUCUMO OT MX (opM COOCTBEHHOCTH, IO BOIPOCAM BHEAPEHHS
GepesIMBOrO YIIPaBIeHUS;

- obecreynBaeT CHCTEMHOE Pa3BUTHE METONO0NIOTHN OepPeKITHBOTO YIIPABICHNUS;

- ofecneunBaeTr  mnpoBejeHHEe  OOydYalrOIMX ~ CEMHHApOB,  MPAKTHYECKHX
KOH(EpEeHIHii, KPYTIBIX CTONOB B 00s1acT GepexxiuBOro yrnpaBleHus;

- OCYIIECTBISIET ~ MOHMTOPHMHI  BHEJPEHHS  HHCTPYMEHTOB  OepexiMBOro
YIPABICHUA B AEATENEHOCTH OPraHOB a IMUHUCTPALUY TOPOACKOTO OKpyra.

4.2.B unensx BHEIPEHUS MHCTPYMEHTOB OepeIMBOrO YIpaBIECHHS B OpraHax
aIMHHHCTpPALlUM FOPOJICKOTO OKPYTa pacropsAMTEIbHEIM aKTOM Ha3Ha4aeTcsi KypaTop u
YTBepKIaeTcs KOMaHAa JINJIEePOB COOTBETCTBYIOIIEr0 OpraHa.

4.2.1. Kyparop:

- OKa3bIBa€T BCECTOPOHHEE COZEliCTBHE BHEIPEHUIO HHCTPYMEHTOB GepeiiMBOro
YIIPaBIEHHUS; '

- BO3IJIAB/JAET KOMaHAy JHAEPOB COOTBETCTBYIOLIErO OpraHa aIMHHHCTpAIliH
FOPOJICKOTO OKpYra M KOODAMHHPYET HX JEATENBHOCTh II0 BONPOCAM BHEAPEHHUS
6epexITMBOro yIpaBIeHns;

- oneHuBaeT OH(PQGEKTUBHOCT M Pe3yNbTaTUBHOCTH AEATENHHOCTH KOMAaHIbl
JUZIEPOB;

- BHOCHT MPEJIOKEHMS PYKOBOIMTEIIO OpraHa aIMHHHCTPALMH TOPOJCKOTO
OKpyra JUiss IPUHATHSA PEIIEHHS O BBIACIEHHH HEOOXOIMMBIX PECYPCOB JUISI BHEAPEHHUS
HHCTPYMEHTOB OEPEXITUBOTO YIIPABIEHHS.

KypaTopoMm, OTBETCTBEHHBIM 3a BHEApeHHE GEepeXIMBOTO  yNpaBIeHUS,
Ha3HAYAeTCs:

- B JenapraMenTax agMUHHCTpanun CTapOoOCKOJIBCKOTO TOpOACKOro OKpyra -
fIepBbIiT 3aMECTUTENb MIIH 3aMEeCTUTENb HauajibHUKA JellapTaMeHTa;

- B ynpaBjieHuAX aaMuHHuCTpauuy CTapooCcKONBCKOIO TOPOACKOTO OKpyra -
HavaTbHUK YIIPaBICHHS.

4.2.2. KomaHia TMIepoB:

- OCYIIECTBISCT B3AMMOJCHCTBHE C KypaTopoM IO BONPOCAM BHEIPEHHs
GepeKIMBOTO yNPaBICHUS U OPraHM3allHOHHO-TEXHUYECKOE COMPOBOXKACHHE BHEIPEHHS
UHCTPYMEHTOB GEPEKITMBOTO YIIPaBICHHS;

- obecrieynBaeT MNOMNEPKKY KOMMYHMKalHi U (OPMHPOBAaHME KOMaHj 110
M3MEHEHHSM.

Cocras  KoMaH/ABI ~ JIMJEPOB  BKIIOYAET  PYKOBOAWTENEH, 3amecTureneii
PYKOBOJIMTENEH OpPraHoB aaMMHHUCTPALMM TOPOJACKOr0 OKpPYyra M HX CTPYKTYpHBIX




HOZipasieNeHuH.

4.2.3. Jlns peleHust KOHKPETHBIX 3aJ1a4 110 YCOBEPIICHCTBOBAHHIO JICATEIbHOCTH
pACIIOPSAUTEIBHBIM AKTOM COOTBETCTBYIOIIEr0 OpraHa ajMHHHUCTPAllUH IOPOICKOro
OKpyra BpPEMEHHO CO3J@eTcsi KOMaHJa [0 HM3MEeHEHMsIM, KOTopas BKMo4aeT B cels
COTPY/IHUKOB ~OAHOTO MIIM HECKOJBKHX CTPYKTYPHBIX MOJpasielNeHHil oprana
aJ]MUHHCTPALIMU FOPOJCKOr0 OKpYTra.

5. [lopsaok BHeAPeHHUs OePeKJIHBOro ynpasJjeHusi

5.1. Bueapenue OepexTMBOrO yNpaBleHHsA B JeATENbHOCTh aIMUHHCTPALIUH
CTapo0oCKOIBCKOro TOPOACKOTO OKPyra OCYIIECTBIIACTCS B HECKOJIBKO ITalloB:

- IMArHOCTHKA KOPIIOPATHUBHOM KyJIBTYPhl OPraHOB aJMUHUCTPAIUK TOPOICKOro
OKpyTa;

- 00y4eHue COTPYAHHKOB OPTaHOB aAMHHHCTPALUHU IFOPOJACKOTO OKpyra OCHOBaM
GepesKINBOro yrpaBIeHHU;

- BHEJIPEHHE MHCTPYMEHTOB GepeiIMBOro yNpaBiieHUs B [AEATEJbHOCTE OPraHoB
aJIMHHHCTPALUK T'OPOJICKOr0O OKpYra;

- MHULHALWA B peanu3anus OepeskIMBbIX IPOEKTOB.

5.2. lnarHoCcTHKA KOPIIOPAaTUBHOMN KyJ/IbTyphl OpPraHa aJMUHKCTPALUK FOPOJCKOro
OKpyra IMpOBOJUTCA B 2 9Tana:

- MiCCIeI0BATEeNbCKUI DTall;

- CTpaTeru4ecKuii srai.

5.2.1. McerenoBaTenbCKuii 9Tan JUarHOCTHKM KOPIOPaTUBHON KyJIBTYPhl OpraHa
aIMHHUCTPALIUE TOPOJCKOT0 OKPYTa BKIIOYAET B ce0s MPOBEACHHE:

- YCTAHOBOYHBIX COBELLAHMUIA;

- QHKETHPOBAHMUS;

- HHTEPBLIOMPOBAHUS;

- hoxyc-rpyn.

5.2.1.1. YcTaHOBOYHBIC COBEIAHHA HPOBOJATCA KypaTOpoM C COTPYIAHHKAMH
Ka’KJIOT0 CTPYKTYPHOrO MOApasjieieHns C LENbI0 UX OPHEHTAlUU Ha (OpMHpOBaHUE
06pa3a KOpIopaTHBHOM KyJIbTYphl COTIACHO NPUHIUNAM 6epekIIUBOrO yIPaBICHUS.

VCTaHOBOYHBIE COBELIAHMS TIPOBOJATCA € ydacTHEM MOJEpATopa M3 YHciia THM-
JHZAEPOB JAHHOTO OpraHa aiMUHHCTPaLU FOPOJACKOrO OKpyra.

VCTaHOBOYHOE COBEILIAHUE BKJIFOYAET B ce0sl:

- ohHIMANBHYIO YacTh (BBICTYIUICHHE KypaTopa);

- IPaKTUYECKyI0 4acTh (OpOBEJEHHE MEPOIPHMATHH, HANpPAaBJICHHBIX Ha
KoMaHz000pa3oBaHue).

IpakTuuyeckas 4acTh YCTAHOBOYHOIO COBELIAHHMS IIPOBOAHMTCS MOJAEPATOPOM B
OTCYTCTBHE KypaTopa.

Mojieparop oCyIIeCTBIsAeT GYHKINH BEAYIIEro 1 KOOPAMHATOPA MEPOIIPHUSATHUS.

5.2.1.2. AHKETHPOBAaHUE IIPOBOJAMTCS C IENBIO BBISBIEHUS O0COGEHHOCTEMH
NpeJICTABNEHNs COTPYAHMKOB OpraHa aAMHHUCTPAllLM TOPOJCKOro okpyra 00
3(h(EeKTUBHOCTHU €0 JAEATEILHOCTH.

AHKETHpPOBaHHE:

- IPOBOMTCSA B OTHOLICHHH HE MEHee 75 MpPOLEHTOB OT OOLIEr0 KONHYECTBA
COTpYJHHKOB OpraHa aJAMHHHCTpPAllMM TOPOJCKOTO  OKpyra, 3a HCKIHOYCHHEM
PYKOBOJMTEIS OpraHa aIMUHUCTPALIMU TOPOJICKOro OKpyTa;

- HOCHT 3a0YHBIH XapaKkTep ¢ 1esblo obecrneyents MaKCUMaIbHOH JOCTOBEPHOCTH

OTBETOB PECHOH/IEHTA H UCKITIOUeH S HaKTOpa CyOBbEeKTHBHOrO BIUSHUSA CTOPOHHUX JIUIL,

5.2.1.3. VinTepBRIOUPOBaHHE IPOBOAMTCS C LEJNBI0 H3YYEHHS MBINLIEHUS,
YCTAHOBOK M 0a30BBIX LEHHOCTEH COTPYAHHKOB OpraHa aAMUHUCTPALHH TOpPOJCKOro
oKpyra.

WuTepspronpoBaHne MPOBOJAMTCS B OTHOLIGHHH He MeHee 15 INpOLEHTOB OT
00mero KOJMYECTBA COTPYAHMKOB OpraHa aJMHHMCTPALlUM TOPOJCKOr0 OKpyra, 3a
UCKIIIOYEHUEM PYKOBOLUTEIS OpraHa aAMHUHHCTPALMH FOPOCKOIr0o OKpYTa.

5.2.1.4. ®okyc-rpynmsl  IPOBOAATCA C UEIbI0 BBIABICHHS Y YYaCTHHKOB
CyOBEKTHBHOPO BOCIPUATHSA INPOOIEMHBIX SIBICHHUH B pamMKax OCYLIECTBICHHs CBOEii
npodecCHOHANBHO AesTeTBHOCTH,

5.2.2. McciieoBaTenbCKuil sTan IHArHOCTUKH KOPIIOPATHBHOM KyJBTYphl OpraHa
aJIMUHHMCTPALUK FOPOJCKOro OKpyra 3aBepIlaeTcsi MOArOTOBKOH OTYeTa.

OTBETCTBEHHOE JIUIIO 3@ MOATOTOBKY OTYETa HA3HAYAeTCs KypaTOPOM.

5.2.3. CTpateruyeckuii Tam JMArHOCTMKM KOPIIOPATHBHOM KyJBTYpHI OpraHa
aJIMMHMCTPALMHI FOPOACKOro OKpyra BKJIOYaeT B ce0s NpoBeeHUE:

- CeccHH 110 pa3paboTKe MEMOpaHIyMa,;

- CECCHH 110 pa3paboTKe MHCCHH,

- CECCHH I10 KOPIIOPATUBHON pedIeKCHH.

5.2.3.1.Ceccust mo  paspaGoTKe MeMOpaHIyMa HPOBOAMICI C ydacTHeM
PYKOBOAMTE/Il OpraHa aJAMHHHCTPAllMd TOPOJICKOIO OKpyra M pYyKOBOJHTENeH
CTPYKTYPHBIX [10/1pa3/ieJieHHit oprana aJMUHUCTPALUK TOPOJCKOr0 OKpyra.

VinpnunpyromuM — GaxTopoM Jj1i NpPOBEAEHHA CECCHH 1O  (POPMHPOBaHHIO
MeMOpaHAyMa ABJIAETCA O3HAKOMJIEHME PpYKOBOAMTENS OpraHa aIMHHHUCTpPaLU{
FOPOJCKOTO  OKpyra ¢ OTY4ETOM 110 pesyJbTaTaM IPOBEIECHHS IMArHOCTHKH
KOPHNOPaTUBHON KyJIBTYpbl OPraHa aJMUHHUCTPALUH FOPOJICKOr0 OKpyra.

5.2.3.2. Ceccus mo paspaGoTKe MHCCHH OpraHa aIMHHHCTPALUH [OPOJCKOr0
OKpyra NpoBOAUTCS B 2 Tana:

- HOArOTOBUTENLHBIH JTall;

- NpaKTHYECKHUH dTar.

B pamkax TNOArOTOBHTENBHOrO 3Tama KypaTopoM (opMmupyercs KoMaHaa o
M3MEHEHUAM U ONPEJENIAeTCs CTPYKTYpa M KpUTepUH (OpMUPOBAHKS MUCCHH.

Ilpaxkruueckuii sTan GOpMUPOBAHMA MHCCHH BKJIIOYAET B CeOs HEMOCPEACTBEHHO
npouece paspaboTKH MICCHM U MPOLECC COINIACOBAHUS IPEIOKEHHON HOPMyTHPOBKH
MMCCHH ¢ PYKOBOJIMTEJIEM OpraHa aJMMHMCTPALMH FOPOJCKOr0 OKpyra.

INpakTnueckuif sran  GOpMUPOBAHMA MHCCHHM 3aBEpLIAETCs YTBEP)KACHUEM
(bopMyITHPOBKHM MHCCHH PYKOBOJHTENIEM OpraHa a AMHHUCTPALINH FOPOACKOIO OKpyra.

5.2.3.3.Ha ceccusax 1o KoprnopaTHBHOIH pe(ieKcHH pPyKOBONHUTEIb OpraHa
AJIMHHUCTPALMM  TOPOJCKOrO OKpyra 3HAKOMHT COTPYJHHMKOB C pe3yibTaTaMu
JIMarHOCTHKH KOPIHOPATUBHON KyJIBTYPHl OpraHa aJMHHHCTPALMH TOPOJACKOrO OKpyra,
OJIOKEHUAME MeMOpaHyMa, GOpMyJIHPOBKOIT MUCCHH,

YTBepixaeHHe MeMOpaHAyMa COTPYAHUKaMH IIPOBOAMTCA B (POPME OTKPHITOTO
rOJIOCOBAHMSL.

MemopanaymM cynuTaeTcsi yTBEpKIEHHBIM, €CIIH CBOE COIVIACHE ¢ HUM BBIPA3HIIH
51 mpoueHT 0T 001IEro yuceia COTpYAHMKOB OpraHa aJMHHHCTPALMH TOPOJCKOr0 OKpYyTa,

B cirydae He yTBepiKIeHHs MEMOpaHIyM J10pabaTeIBaeTCA PyKOBOJAUTEIEM OpraHa
aJIMUHUCTPALMKM TOPOJICKOrO OKpyra COBMECTHO C pPYKOBOJMTEIAMH CTPYKTYPHBIX
nozipasiejienuii opraHa ajgMUHHUCTPALMU TOPOJACKOrO OKpyra ¢ y4eToM 3aMeuyaHuil u
BBLIHOCHTCS Ha [IOBTOPHOE TOJIOCOBAHUE.
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5.2.3.4. Crparernyeckuii sTan AUarHOCTHKH KOPHMOPATHBHOII KyJIBTYpHl OpraHa
aIMUHUCTPALMH  TOPOJACKOr0 OKpyra 3aBepluaeTcsi YTBEepKIEHHEM MeMOpaHayMa
PYKOBOJUTEIEM OpraHa aIMHHUCTPALIMH TOPOACKOr0 OKPyTa.

5.2.4.Tlo 3aBepIueHHH AMATHOCTHKH KOPIOPATHBHOM KyJBTYPBI BO BCEX OpraHax
QIMHHHCTPALMH  TOPOACKOTO OKPyra YIOJIHOMOYEHHBIM OPraHOM  IPOBOAHUTCA
cTpaternyeckass ceccus mo pazpaboTke Muccuu aaMuHucTpalud CTapoOCKOIBCKOTO
FOPOJICKOT0 OKPYTa.

5.3. YIONHOMOYEHHKBIIT OpraH OpraHM30BBIBAET ¥ IMPOBOJAMT  00ydwaroue
CeMMHAphl TI0 OCHOBaM ¥ TEXHOJIOTHAM GepeiUIMBOrO yIpaBIeHHs, IPHMECHEHHIO
MHCTPYMEHTOB OGepexJIHBOrO YNpPaBICHUS B AESITENBHOCTH OPraHOB aJAMMHHCTPALMN
FOPOZICKOT0O OKPyTa.

5.4. K uHCTpyMeHTaM OepesKIBOrO YIIPaBIe€HUs OTHOCATCSA:

- JIOCKa 3aj1ay;

- coBelaHusA B popMaTe eXKeJHEBHBIX 15-MUHYTHBIX BCTpeY y JOCKHM 3a/1a4;

- I0CKa BU3YaJIH3aLHN;

- IHCTPYMEHT opraHu3aiun pabodero npocrpasctsa (5C);

- KapTHPOBAHUE MPOIECCOB.

5.5. Pe3yIbTaToOM KapTHPOBAHHSA IPOLECCOB SBIAETCS MHUIMAIMSA U peaan3aius
GepexTHBBIX IPOEKTOB, KOTOPBIE TAKKE MOTYT 00BEIUHATHCS B ITOPTHETH IIPOEKTOB.

6. OpraHu3anHoOHHOE CONPOBOKAEHHE, AAMHHACTPHPOBAHHE H MOHHTOPHHT
BHeJPEHHsI HHCTPYMEHTOB 0epeKJHBOTO YIPaB/IeHHUs B IeATeJIbHOCTL OPraHoB
AAMHHHCTPALIMA FOPOJCKOr0 OKpYyra

6.1. OpraHnsanMoOHHOE COMPOBOXIEHHE TPENCTaBIsLeT co00l KOOpAMHALIMIO
KOMIUIEKCA MEPONPHATHI 110 BHEAPEHHIO MHCTPYMEHTOB OepeskIHBOrO YIpaBjieHHs B
JIeSITeIbHOCTh OPraHOB aIMUHMCTPAIMK FOPOJICKOTO OKpyTa.

OpraHu3alMOHHOE  CONpPOBOXKACHHE  HAYMHAGTCS C  MOMEHTa  CO3NaHHA
OpraHM3alHOHHON CTPYKTYPHI IO BHEAPEHUIO HHCTPYMEHTOB OepesKIMBOro yIpaBjieHus
B OpraHax aJMHHUCTpALUK T'OPOJCKOTr0 OKpyra.

6.2. AIMUHHCTPUpPOBaHHE BHEIPEHHUS HHCTPYMEHTOB GEepesKIIHBOTO YIpaBICHUs B
OpraHax aJMHMHHUCTPALMM TOPOJACKOrO OKpyra HpeacTaBiaser coboif KOHTPOJb HX
NPUMEHEHHUS. B JIEATEJIbHOCTH OPraHoB aJMMHMCTPAlMM TOPOJCKOrO OKpyra Ha
MOCTOSTHHOM OCHOBE.

6.2.1. AIMHHUCTPUPOBAHUE BHEPEHUS HHCTPYMEHTOB OepeixINBOro ypaBleHs
B OpraHax aIMMHHCTPAILHK FOPOACKOTO OKPYyra OCyLIECTBIAETCS KypaTopoM.

6.2.2. Undopmanus, nojayyeHHas B Tporiecce aMHHHCTPUPOBAHHS BHEIPEHHS
MHCTPYMEHTOB OepeKMBOro YNpaBleHUs B OpraHax aJIMHHUCTPAllMH TOPOJCKOro
OKpyra, TIpeICTaBJIIETCs B YIOIHOMOYEHHBIH OpraH.

6.3. MOHHTOPHHT BHEJPEHUS HHCTPYMEHTOB, OEpe)KIHBOrO YIpaBleHHT B
opraHax aIMMHHCTpallMd TOPOJICKOTO OKpyra IIpeicTaBiseT coboif crenuanbsHo
OpraHM30BaHHOE CHCTEMaTHYecKoe HaGJIIONeHUe 3a XOJO0M NPUMEHEHHsS MHCTPYMEHTOB
1 PErUCTPALHIO IaHHBIX, KOTOPBIE OCYIECTBIAIOT YIOJHOMOYEHHBIH 0 KypaTopbl
B OpraHax aMHHHCTPALUH FOPOACKOro OKpyra. ey o
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